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Winter Chapter Meeting Minutes   

La Fontaine Bleu Glen Burnie, MD 
Thursday, January 27, 2005
President Bill Carrow called the meeting to order at 1009 hours with 82 members in attendance.

Introductions:

We welcomed our Maryland APCO Chapter members who are hosting the meeting and asked them to stand and be recognized.

Chapter officers and Past Presidents were introduced.

VIP Yucel Ors, APCO Director of Legislative Affairs from Washington, DC was introduced.

VIP Mr. Richard Mirgon, Communications Director from Douglas County Minden, NV
and candidate for APCO International 2nd VP was introduced.

Our Meeting sponsor, Jeff Hohman, of All-American Associates was introduced.

Announcements: 


Treasurer’s Report – copies are on the registration table.

Minutes from Membership Fall Meeting – copies are on the registration table.

Member E-Mail Sign-Up List – On registration table – please sign up to be added to e-mail distribution.

Membership applications are on the registration table and also on APCO website.


Chapter Newsletter – copies are on the registration table. Editor, Cathy Kurnas needs articles for the next publication. The spring edition is to be published the first week of March and on the streets around March 15th.

APCO Winter Summit to be held in Orlando, FL on Jan 31, Feb 1 & 2.

APCO East Coast Regional to be held in Greensboro, NC on May 2-4, 2005.

APCO International 71st Annual Conference to be held in Denver on August 21st-25th, 2005.
Mid-Eastern Chapter Winter Meeting Minutes
January 27, 2005
Page 2

Reports:

Treasurer’s Report

Sharon Lechowicz reported an un-audited balance of $21,170.37, revenue of


$26,599.92, with expenditures of $25,727.25.


NPSPAC Liaison

Region 20 – Ed Ryan reported that the 60-day filing window for 4a would expire soon and that guidelines are set for 4a.

Region 28 – Richard Reynolds reported that they were done with window filings. He announced that the State of Delaware would be adding 30 new sites to help with in-building coverage.
9-1-1 Emergency Number Committee

Maryland Report – Terry Whitham reported the following:

Congratulations to Calvert, Washington and Caroline Counties that over the holidays became Wireless Phase II operational. Robbie, Bardona, and Bryan, great job and I’m sure the residents of your respective counties are well served by your efforts. That makes 16 of 24 counties Wireless Phase II operational; Maryland is certainly leading the way. Don’t forget to notify the board should your county’s wireless deployment status change, and as always, thanks for your leadership and efforts to keep Maryland on track to be Phase II compliant by March 2005.

Delaware Report – Terry Whitham reported the following:

We have just completed our first installation on Phase II equipment. Positron was very positive with the statewide GIS mapping data. The Project Coordinator still feels that we will meet our May timeframe. We are waiting on the Phase II wireless plan. This will complete the final revision to the E911 Strategic Plan. The plan will then be put out to the PSAP’s for final comments. Once completed, it will be posted for public comment in all the counties. It should be before the Governor and legislature within 6 months for adoption. Our Users/Technology committee has been working diligently in preparing a 5-year budget proposal for the E911 Executive Board. If adopted, it will include an aggressive replacement cycle of all the PSAP’s 9-1-1 phone systems. Also proposed is a statewide CAD system. It will be benchmark technology that will enhance silent dispatch, statewide mapping, and future interfaces to incident reporting modules. Due to recent reorganization with Secretary Mitchell, I now have the added responsibilities as the statesE911 Executive Board Administrator. I reluctantly accepted, but not before dragging Bill Carrow along as our first official executive secretary. It has been a definite pleasure working alongside Tom Steele. The Secretary has set big goals for the enhancement of 9-1-1 services within our state. By the way, Secretary Mitchell, Tom, Bill, and myself will be traveling to Orlando next week for APCO’s winter training conference. We look forward to the presentations and hope to enjoy the hospitality of the other attendees.  Finally, nothing but excellent kudos to the folks on our fall training conference. From the opening session to the closing banquet, it was a great success.

District of Columbia – Mike Latessa reported on progress within the District’s 9-1-1 system 
                         and provided an administrative overview.
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Constitution and By-Laws


Joe Belger reported that we are still working on some rewording.

Historical Committee


Helen Rushing – no report.

International Committees:

Member & Chapter Services

Bill Carrow reported that he acts as a liaison between APCO and our chapter as well as Alaska, Utah, and Wisconsin by participating in monthly conference calls. He reported they have recently completed a review of the Chapter Officers Manual. APCO membership is currently at 16,220. Membership Challenge – Now until February 28, 2005 the Chapter in each category who sponsors the greatest number of new members and bring back members will receive: 

1. Training in a box 
2. Training course through APCO Institute 
3. Conference registration 
4. Set of the APCO publications 
5. Signature series items. 
6. Free APCO membership for 1 year 

Chapters are in three categories (1-150) Medium (up to 399) and 
large (400 +). The Mid-Eastern Chapter has 411 members, up from 360 last year, and is now in the large category so we are competing against the following:
Atlantic, BAPCO, CPRA, Canada, Florida, Georgia, Illinois, Michigan, North Carolina, Ohio, Pennsylvania, Texas, Virginia and Washington State.  

APCO Basic Telecommunicator I Course – encourage all to participate in this international certification. We had the recent graduates from DSP and all in attendance that have graduated, to stand and be recognized.
Constitution and By-Laws


Joe Belger reported that they are down to working on punctuation.
ADCOM Frequency Coordination

Richard Reynolds was appointed to a second term as liaison.

Frequency Advisory

DE – Richard Reynolds reported that the advisory committee is scheduled to meet at Daytona in February. The new software is in BETA testing and when finished will be web accessible.

MD/DC – Rich Bumgarner reported that they are using a new format / software for reviewing applications. He thanked Rich Reynolds and Al Sines again for all their help getting him up to speed.

Conference Reports

2004 Fall Training Conference – Bill Carrow – Conference Chair reported that it was an excellent conference, vendor support and attendance was fantastic, not to mention the 
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weather and the greyhounds.  The chapter cleared over $7,000. In all it was a huge success with 20 vendors in attendance with others having to be turned away as all spaces were filled. He mentioned that we already have some interested in supporting us next year. We will show a video wrap-up of the conference.
2007 Conference Report – Tom Abernethy - Conference Chair was absent from the meeting, President Carrow reported that we are looking for volunteers to help out in the future cities booth in North Carolina and Denver, as well as work on committees.

Old Business

Approval of distributed Fall Chapter Meeting Minutes approved by Al Sines, second by Sharon Lechowicz, one ceremonial no vote by Joe Belger.

Expression of Sympathy to Sam Kimbles Family


Sharon – Check sent in November for $2200, which covered the 50/50 proceeds from ’03 conference, and all of the 50/50 proceeds and a match from the chapter for all meetings in 2004, including the fall conference.

At the Fall Membership meeting, a recommendation was made for the Board to decide on continued support of the Kimbles family.  At the January Board meeting, the Board decided that due to the extraordinary circumstances of Sam’s passing within days of being sworn in as Chapter President, and based on his years of faithful service to the management of the organization, all 50/50 proceeds plus a match from the chapter will continue through the time period when Sam would have been President which is 2005.  
No other old business was brought before the body.

New Business

No other new business was presented.
Future Meeting Dates

April 14. 2005 Spring Meeting and Telecommunicator Awards Dover Elks, Dover, DE

July 21, 2005 Summer Meeting and Crab & Shrimp Feast Kurtz’ Pasadenna, MD

Oct 6-8, 2005 Fall Training Conference Dewey Beach, DE with chapter meeting and banquet Oct 8

Presentation

Mr. Richard Mirgon, Communications Director from Douglas County Minden, NV and a Candidate for APCO International 2nd VP gave a presentation outlining his activities and involvement with the organization over the years.
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Program
Mr. Yucel Ors, APCO Legislative Affairs Director gave a detailed presentation on “Chapter Legislative Outreach” and listed many of the Legislative priorities to fund and improve 
emergency communications services. Information was left on the registration table for those interested.
Meeting Sponsor Presentation

            Mr. Jeff Hohman of All-American Associates provided an overview of products on 
            interoperability available through his company.

50/50 Drawings

REMINDER – all proceeds plus matching amount go to Sam Kimble’s family - $174.00 was collected, John Shoemaker won $87.00. We also had 25 door prizes that were given away.

Nothing else for the good of the order was presented.

Motion made by Richard Reynolds, second by Terry Whitham to adjourn.  Passed.  Meeting adjourned at 1224 hours.

Respectively submitted,

Roland Lomax

Recording Secretary
_981811960

