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Summer Executive Board Meeting Minutes
 Elks Lodge Annapolis, MD
Thursday, July 6, 2005
President Carrow called the meeting to order at 1008 hours.  Present were Bill Carrow, Sharon Lechowicz, Roland Lomax, Joe Belger, Helen Rushing, and Richard Reynolds. 

The following business was conducted:
OLD BUSINESS

Motion by Helen Rushing, second by Richard Reynolds, for approval of Board Meeting Minutes from April Board Meeting.  Minutes approved.

Sharon Lechowicz reported a balance of $25,858.12, revenue of $14,914.50, with expenditures of $10,221.83. She also expressed a problem with “unpaid registrations” for meetings.  She will work with Dawn and future registrations and Bill will put out E-Mail blast to the Chapter regarding the problem.

Joe announced the next newsletter will be printed the first week of September and should be on the street no later than September 15th.  
The spring meeting will be revamped, to lessen the time used to present awards.
NEW BUSINESS

2005 Meetings

July 21, 2005 Summer Meeting and Crab & Shrimp Feast at Kurtz’ Pasadena, MD. John Newman, Exec Director of APCO will be present to talk on current state of APCO. We will also honor Helen Rushing on her Life Membership nomination. As of this morning, we have 96 people currently registered. We will have a continental breakfast & registration from 0900-1000. MENA meeting will be from 1000-?, followed by the APCO Summer meeting. The crab and shrimp feast will begin at the end of our meeting.
Oct 6-8, 2005 Fall Training Conference at Dewey Beach, DE with chapter meeting and banquet Oct 8. Marina Suites is the host hotel with (4) other hotels providing overflow accommodations. We will have two Super Sessions – Thursday: VoIP & 9-1-1 with Jim Cavanaugh and Friday: Project RETAINS Steve Souder and Dr Mary Taylor. The hospitality room will open on Wednesday evening Oct 5 at 8:00 pm to accommodate vendors and early arrivals. A continental breakfast will be available in the hospitality room this year on Saturday and Sunday only while provided at the conference on Thursday and Friday. All 22 vendor booths are sold out, with approximately $5,000 deposited to date. Our breakfast will be sponsored both days and we are still looking for partial lunch and closing banquet sponsors. The closing banquet and installation of officers will be Saturday night.
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Future board meetings are as follows:

October 8 – 9:30 Dewey Beach, DE

The next conference calls are scheduled for:

8/17 (due to travel), 9/15, 11/17, 12/15 and the number is (800) 377-8846, code 16071912#.

International in Denver, Colorado August 21-25, 2005 – Bill Carrow, Rich Bumgarner, Rich Reynolds, Steve Souder and Helen Rushing will be attending.

2007 Annual Conference Status

Bill Carrow is working with APCO Conference Services on a logo, waiting on committee make-up and approvals to move forward. His chair letter of affirmation from his employer is at the Colonel’s office to be signed. For background,

The Host Chapter Conference Committee shall be comprised of the following three Host Chapter Conference Sub Committees:

a) Volunteer Services Chair – responsible for volunteer recruiting, training and event assignments.  APCO staff will work with to determine number needed.

b) Local Flavor Chair – Responsible for working with APCO staff to determine event themes, decorations, family programs and entertainment that will best represent the local community.


c) Communications Services Chair – Responsible for working with APCO staff to secure, install and coordinate communications system.

The Host Chapter Committee may be organized in a slightly different manner in order to meet local/unique circumstances.  However to insure proper communications and planning, a list of Host Chapter Sub Committee Chairs and their contact info must be submitted 13 months prior to the annual conference.

Future City Booth
Motorola will sponsor shirts for all that work future city booth, order to be placed in next two weeks. Sharon is obtaining give-aways for hourly drawings. Awaiting video from Baltimore Convention and tourism bureau, to show in Denver at booth.

Badge Machine Status

Roland Lomax has received the chapters engraving machine and has cleaned it up. The logo templates are outdated and would need to be remade. Currently looking at using other vendors to have badges made due to cost and time.

Constitution and By-Laws
A goal was set in January of at least having the document typed into Word as a starting point, then modification could be made based on APCO International changes. We need to know if the committee can accomplish this by October.  Bill advised he would have Margaret Caskey type the document and forward to Joe Belger. 

Fall Training Conference 2006
Based on availability of hotel sleeping rooms and vendor floor space, Bill Carrow recommends moving the conference to Rehoboth Beach at the Atlantic Sands hotel on the Boardwalk. The advantages are:

More sleeping rooms on-site

Ample space for 55-60 vendors

Location appealing to families, vendors and attendees

Room rates would be in the range of what we are paying now, 80-100 per night

Hospitality room provided free

Less overhead 
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The disadvantages are:

We MAY have to change date to either end of September (28-30) or 2nd week in October (Oct 12-14) due to major conference at hotel the first week of October. Motion by Richard Reynolds, second by Sharon Lechowicz, to move the fall conference to September in 2006. Motion approved.

International Committee and ADCOM News

Bill Carrow was named as Chair of Member & Chapter Services Committee for 05-06

Richard Reynolds was named Chair of AFC ADCOM

Steve Souder was named Chair of Project Retains, and is on the Editorial ADCOM.

Adjournment motion made by Richard Reynolds and second by Sharon Lechowicz at 12:11 hours.


Respectfully submitted,

Roland Lomax
Recording Secretary 
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